
ITEM NO: 9;00 

TITLE Corporate Risk Register refresh -June 2012 

FOR CONSIDERATION BY Audit Committee on 28 June 2012 

WARD None Specific 

STRATEGIC DIRECTOR 'Muir Laurie, Director of Business Assurance and 
Democratic Services 

OUTCOME I BENEFITS TO THE COMMUNITY 

Enterprise Risk Management (ERM) provides for robust and transparent decision 
making. Effective ERM is therefore an integral part of the council's control environment 
and helps demonstrate the effective use of resources and sound governance. The 
council's Corporate Risk Register (CRR) demonstrates that the council is pro-actively 
identifying and managing its significant business risks. 

1 RECOMMENDATION 

The Audit Committee is asked to consider and note the risks and mitigating actions of 
the Council's corporate risks as detailed in the attached CRR. 

1 This was reviewed and updated by the Council's Corporate Leadership Team (CLT) on 1 
12 June 2012. 
SUMMARY OF REPORT 

As part of this CRR refresh Business Assurance has met with Strategic Directors and 
the CRR has been reviewed by CLT collectively. As a result an update has been 
obtained over the control of each risk since the last refresh. This report summaries 
those changes and the refreshed CRR is presented to Audit Committee for your 
consideration and comment. 

The roles and responsibilities of Members and Officers with respect to Risk 
Management are detailed in the Council's Enterprise Risk Management Policy (ERMP) 
which was apprnvec! -h\l ?he .Andit Con?.mittee nn 22 September 20?Q. The E!?hA? stetes 
that SLB (now CLT) is responsible for identifying and managing the Council's risks and 
opportunities, and for setting an example to staff. CLT is also responsible for identifying, 
analysing and profiling high-level strategic and cross-cutting risks on a regular basis. 

The Audit Committee is required to seek confirmation that the Council's strategic risks 
(and opportunities) are being proactively managed. Strategic risks are essentially those 
risks that might occur and could prevent the Council from achieving its objectives as 
detailed in its Vision, Priorities and Corporate Plan. 

Analysis of Issues 

The refreshed CRR contains two proposed new risks (Risk 20 -the council does not 
have buy-in to successfully implement the corporate vision and priorities and Risk 21 - 
changes to the Standards regime cause confusion over statutory requirements). There 



are also two risks which been closed in the quarter (Risk 4 - Risk of ~artnershio 
working stagnating due to changes at a national level'and Risk 1 - Risk of the 

' 

organisiation not buying into the shared Transformation agenda). 

The following risks has been revised by the relevant Strategic Director to reflect recent 
changes1 developments: 

Risk 7 -The impact has been raised from critical to catastrophic to reflect the 
impact it would have on the continuity of the service; 

Risk 15 -The Officer Lead has changed to reflect the corporate wide nature of 
the risk; and 

Risk 16 - Has been updated to reflect that alternative delivery models are in 
operation as opposed to the council moving towards them. 

The Executive Leads on the register have been updated following the announcement of 
the new Executive Members. We have also updated the links to corporatelse~ice 
objectives following the adoption of the new corporate vision and priorities. 

FINANCIAL IMPLICATIONS OF THE RECOMMENDATION 

Other financial information relevant to the RecommendationlDecision 
hl lA 

Current Financial 
Year (Year I )  
Next Financial Year 

'(Year 2) 
Following Financial 
Year (Year 3) 

,.,a , I 

Cross-Council Implications (how does this decision impact on other Council services 
and priorities?) 
A risk is an unexpected event or action that can adversely affect the Council's ability to 
achieve its objectives and successfully execute its strategies. Risk Management is 
about managing opportunities and threats to objectives. Therefore good risk 
management wi!! assist the Ceunci! in de!i.~e:ing its sexices and achielving its p~iorities. 

Reasons for considering the report in Part 2 
hl1A 

How much will it 
Cost1 (Save) 

NIA 

NIA 

NIA 

List of Background Papers 
Previous Corporate Risk Register papers to Audit Committee 
Enterprise Risk Management Strategy and Policy 

Is there sufficient 
funding - if not 
quantify the Shortfall 
NIA 

NIA 

NIA 

Revenue or 
Capital? 

NIA 

NIA 

NIA 

Contact Muir Laurie 

Telephone No 0118 974 6508 
Date 19 June 2012 

Service Business Assurance and 
Democratic Services 
Email Muir.Laurie@wokinsham.qov.uk 
Version No. V1 



CORPORATE RISK REGISTER 
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uarding selvices forthe most vulnerable adults in the 

e impact of wider corporate changes on the wuncil's 
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Likelihood Criteria 

6 

5 

4 

3 

2 

1 

Very High 

High 

Significant 

Moderate 

Low 

Almost 
Impossible 

Certain. 

Almost Certain. 
The risk will 

materialise in most 
circumstances. 

The risk will probably 
materialise at least 

once. 

Possible the risk 
might rnaterialise at 

some time. 

The risk will 
materiaiise only in 

exceptional 
circumstances. 

The risk may never 
happen. 

>95% 

80 - 94% 

50 - 79% 

49 - 20% 

5-19% 

' ~ 5 %  

Annually or more frequently 

3 years + 

7 years + 

20 years + 

30 years + 

50 years + 

> I  in 10 times 

> I  in 10 - 50 times 

> I  in 10 - 100 times 

> I  in 100 - 1.000 times 

> I  in 1,000 - 10,000 times 

>I in 10,000 + 

An event that is has a 50% chance of 
occurring in the next 6 months or has 

happened in the last year. This event has 
occurred at other local authorities 

An event that has a 50% chance of occurring 
in the next year or has happened in the past 

two years. 

An event that has a 50% chance of occurring 
in the next 2 years or has happened in the past 

5 years. 

An event that has a 50% chance of occurring 
in the next 5 or has happened in the past 7 

years. 

An event that has a 50% chance of occurring 
in the next 10 year or has happened in the past 

15 years. 

An event that has a less than 5%chance of 
occurring in the next 10 years and has not 

hapbened in the last 25 years. 


